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JUNIOR LEAGUE OF ALBANY
Women building better communities®




September General Membership Meeting

Equinox, 95 Central Ave, Albany NY

September 10, 2013

In attendance: Michele Melton, Kara Tubbs, Brooke Chaffee-Zayas, Jennifer Bryant, Mandy Nordstrom, Brianna Olsen, Kim Bryden, Emily Juda, Terry Bylsma, Kate Barry, Tara Cristalli, Bridget Graber, Caitlin Cooper, Maggie Dunha,. Kelcie Racino, Taryn Webster, Vicki Creteur, Lakisha Rich, Kirsten Kropp, Ginny Rosborough, Dafney Amilcar-Rodriguez, Hope O’Brien, Gretchen Meyer, Sara Regan, Kate Howard, Lorayne Pescatore, Carolyn Daggett, Megan Kelly, Lisa Cronlund
I. Call the Meeting to Order

A. The meeting was called to order at 7:05 pm.

II. Additions/Changes to the Agenda

A. Equinox welcomed the JLA to their site and gave an overview of the services and all that is going on. They are open to our help and or project collaboration. 

B. Vote on Special Voting Meeting minutes
C. Agenda reorganized

D. Break out session added

III. Approval of May General Membership Meeting Minutes*

A. Kristen Kropp made a motion to approve the May General Membership Meeting Minutes. The motion was seconded. All approved. Motion passed.*

IV.   Approval of Special Voting Meeting Minutes*

A. Kristen Kropp made a motion to approve the Special Voting Meeting Minutes. The motion was seconded. All approved. Motion passed*
V. Reports

A. President

1. Welcome

a) Training

(1) Requirement can be met by attending fall, spring, and Tri-League training. More information to follow. 

b) Ad Hoc Positions

(1) Opportunities exist to join an Ad Hoc committee in addition to your placement on one of three committees including 100th Anniversary, NYSPAC, and Bylaws. These committees will include a board member.
(a) Sara Regan will lead the 100th Anniversary committee. Plan for  just a few meetings at this time as we are in the early stages of planning.

(b) KK will lead the NYSPAC committee. Must have a willingness to learn. This committee will work on political issues. Some leagues for example are working on human trafficking. Others attend lobby day.

(c) Caitlyn Cooper will lead Bylaws. This committee goes through the Red Book looking for opportunities to improve the JLA.

c) Changes to Requirements

(1) Membership requirments will be voted on at the October GMM.

(a) Training- Discussion ensured surrounding a checklist that clearly defines how you can meet your requirements. Outside training may be considered as a replacement. 

(b) Outside Service may also be considered to replace required JLA service. 

(c) If you have to miss a meeting or do not meet the required number of meetings you must reach out to your council VP. Communication is necessary. We hope to experiment with podcasts in the future.   It is proposed that members attend 5 meetings annually.

d) Phone Calls to Members

(1) The Board will be calling all members individually this year to check in and see how things are going. Never hesitate to reach out to a board member if you have a concern or something you would like to discuss.

e) Red Book Game

(1) Members are asked to bring their Red Books to each GMM. Go ahead and decorate them! Look for some games or drawings surrounding the Red Book this year.

B. President Elect

1. Parliamentary Procedure 

a) KK advised our goal is to use Parliamentary Procedure at our meetings because it is used by 80% of organizations. Roberts Rules keep us on track. Only one person speaks at a time. It promotes harmony, equal rights, the will of the majority, full and free discussion of one question at a time. A quorum must be present. We will ease into Parliamentary Procedure beginning with an emphasis on one question at a time, one person speaking at a time, raising your hand to speak and waiting to be acknowledged.
C. Breakout Session

1. The membership was divided into 4 groups to discuss the JLA, their role and how they would like to see it go in the years ahead.

a) Group 1 reported they envision working in the community and fund raising. They see themselves growing into leadership roles. In the next three years, they see the League with a greater presence in the community. They see the community seeking the League out as partners. They feel the League needs to diversify and look more like the community we live in.

b) Group 2 wants training in the community, leadership. No fundraising. All see themselves as leaders in the future and sustainers in 10 years.

c) Group 3 sees the League as a way to provide empowerment, a support system and a bigger community presence. They believe the League should be a force in the community. People should turn to the League. In the short term, they envision lots of projects. No more identity crisis. They would like a headquarters down the road. It should be a place to meet and greet friends. They would like to increase membership and have better branding. 
d) Group 4 was divided in the sense that half anticipate continued fund raising. All believe in higher visibility, more service. They want to see a community garden or 2 year projects. In 10 years, they see themselves serving on other boards. They would like to see more recruiting however it may not be friends. It has to be the right person. They would like to see a headquarters. 

D. Secretary

1. Nothing to report

E. Treasurer

1. Nothing to report

F. Membership

1. Taryn introduced the new Social and Arrangements Committee

2. If you need a new name tag or a revised name tag mark it up and pass it in for corrections.
3. Hoping to do more social events. Please make suggestions. Looking forward to the Sip and Paint event in October.

4. Training is mandatory. Brooke is arranging sessions for both fall and spring. 

a) Brook explained that the fall training will be fun and light. 

b) The spring session will be unique and vibrant. Both will tie into our mission. 

5. New Members/Recruitment- Maggie and Julia are leading this.

a) A lot of interest. Great meet and greet. 

b) 33 on the list. 15 have confirmed.

c) Maggie and Julia are putting together an itinerary for training. They intend to pick topics for each meeting that may include an overview of the JLA, fundraising etc. New members are still being accepted through September. 
d) Provisionals are to be called New Members going forward.

G. Communications VP

1. Sara Regan is working on all social media for the JLA. She intends to provide a consistent message in the community. 

2. If you need press at any events speak to Sara at least 2 weeks in advance. Pictures welcome.

H. Community VP

1. Girl Rising

a) Girls Inc. approached the JLA about the movie Girl Rising. JLA awarded them $300 to help with showing this movie about educating women worldwide. Please attend Oct 2, 6pm-8pm at Sage College.
2. Discovering Issue Area

a) This is a transition year. We need to choose our future projects. Kate Barry and Jennifer Bryan are chairing this. Expect a survey. They are seeking feedback. 
b) Plan for Kids in the Kitchen this winter. KK and Ginny are planning. They would love your help. This program promotes healthy eating, fitness and food that children can prepare on their own. See the Red Book for how this event has run in the past. This will be a one day project. 

c) Maggie suggested we become known for one special signature project in the future such as Schenectady who always pack backpacks for students at the beginning of the school year. A “signature” project.

I. Finance 

1. There will be a fall fundraise at Taste in Oct. The holiday party is booked at the Fort Orange Club in December. More information to follow. Please plan to attend.
2. If you have questions about the budget please reach out to Caitlyn or Bridget. 

3. Brook inquired as to who decides about who goes to ODI, Org Development Institute. The Board decides on who may go and the number who can attend ODI. It is based on budget.  

J. Nominating 

1. Changes to Placement Process

a) A form will go out electronically in November. It will have about 5-7 questions on it that should help you with the process. It should be returned by 1/1/14 with your top 3 committee choices.  

2. Org Chart

a) The chart will be at every meeting. No names but positions. This is a visual aid to help all understand our organization and structure. 

VI. Adjournment

A. Sara Regan motioned to adjourn the meeting at 8:37pm.  The motion was seconded. All approved. Motion passed.*

*Denotes Voting Issue

